NAMAGOR overview

ESS PAPERWORK.
ViORE PROFITABLE JOBS.

NamaCor connects the quote, the job site, billing and Xero for Québec general
contractors. Here is what changes, shown with a demo company: Constructions

Pierre-Lune, 6 workers, 9 projects.

In English and French Synced with Xero Office, site and client

The interface is shown in English; the demo company's own content (project
names, quotes, logs) stays in French, as it would for a Québec contractor.

NamaCor Overview - Constructions Pierre-Lune (demo)
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SELL

EVERY REQUEST IS TRAGKID

Your quote-request form, on your website, feeds a list of leads. One click turns a request

into a client and a project.

Constructions Pierre-Lune's public form.

NamaCor Overview - Constructions Pierre-Lune (demo)
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‘ SELL
= A QUOTE WHOSE MARGIN YOU NOW

Sections, catalog, templates and a cost calculator: each line shows its cost and each
section its margin, before you send. The client only sees what you choose to show.

?MW\DI]I! o
%

Description Cost code Qty Unit Materials Labour Unit price Amount  Tx est.h

LB Electricité : 8 encastrés 16000 - Elect v 1 forfait v 3850 @ i} 12 4312 4312008

DEL, circuits de I'flot, prises cost 3 850,00 §
du dosseret (Electricité

[0 Projects
e

Inbox Voltaik) o
Notifications Plomberle : déplacement 15100 - Plom v 1 forfait v 2450 @ a 12 2744 2748,00%
de I'évier vers I'Mlot, raccord cost 2 450,00 $
HCHES du lave-vaisselle

[E costs (Plomberie H2-Eau)

B Invoices

(© Timesheets Armoires et comptoirs 6400 - Ebénisterie et armc v 2829500 %
est. h 10,00 h - margin 13,221 %
CALENDAR mection note (optio r
B Schedule T
Description Cost code Qty Unit Materials Labour ; Unit price Amount  Tx est. h
E2 Planning
“= To-dos Armoires sur mesure en 6400 - Ebéni v 22 pilin v~ | 6727273 @ @ 15 77360  17020,00$
- merisier lagué blanc, cost 14 800,00 $
H fermeture douce
CONTACTS >
o . o .
ERRLEaEE Tlot de 8 pi avec rangement 6400 - Ebéni v 1 unité v 3200 @ (] 16 3680 3680,00%
et coin repas cost 3 200,00 §
2, Clients 12 7
b Suppliers Comptoirs de quartz 3 cm, 6400 - Ebéni v 68  pit v 68 @ @ 15 78.2 531760 %
bord droit, découpe d'évier cost 4 624,00 §
A Team sous-plan -
& Ssettings Cellier : tablettes en 6400 - Ebéni v 1 forfait v 150 @ 780 @ 18 2277.4 2277,40$ 10
merisier et porte cost 1930,00 §
coulissante en verre givré >
e Finition 9250 - Gypse et platre v 362942%
&) oo - margin 16,411 %

The Beaulieu kitchen: $49,094 before taxes, margin visible per section.
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NAMACOR

Armoires et comptoirs 6400 - Ebénisterie et armc v 28 295,00 $
est. h 10,00 h - margin 13,221 %
ote (optional)
1 note (optional 4
Description Cost code Qty Unit Materials Labour Ma"‘“uz Unit price Amount Tx  est.h
Armoires sur mesure en 6400 - Ebéni v 22 pilin v | 6727273 @ - @ 15 77364  17020,00%
merisier laqué blanc, CoELRO0,00 3
fermeture douce P Materials cost calculator
How many purchase units for 22 pi.lin, and at
Tlot de 8 pi avec rangement 6400 - E  what price each? - B 15 3680 3680,00%
. cost 3200,00 8
A 7 Oty Purchase unit s
: 1 lot 14800
Comptoirs de quartz 3 cm, 6400 - E * — @ 15 78.2 531760 %
bord droit, découpe d'évier €ozl.3/624,00.%
CALENDAR sous-plan g 14 800,00 $ + 22 pi.lin 672,73 $/ pilin
& schedule .
Cellier : tablettes en 6400 - Ebéni v 1 forfait v 150 @ 780 O 18 22774 2277,40% 10
£2 Planning merisier et porte E0SLEIS0,00
coulissante en verre givré
CONT
Finition 9250 - Gypse et platre v 362942%
2+ Leads - margin 16,411 %
Section not tional)
Section note (optiona p
Description Cost code Qty Unit Materials Labour Ma"‘“;; Unit price Amount Tx  est.h
Team
Céramique murale du 9300 - Cérar v 48  pif v 21 @ 95 @ 18 13.69 657,02 %
dosseret (tuiles 3 x 12 po) cost 656,80 §
Settings
Réparation de gypse et 9250 - Gypst v 380 pF v 085 @ 195 @ 20 3.36 127680 %
tirage de joints § cost:1164,00 5
Peinture deux couches, 9900 - Peintt v 900 pit v 032 @ 125 @ 20 1.88 1695608
cuisine et salle & manger coet1 413,008
Gestion de proiet 1202 - Chargé de projet v 3528,00 $

The calculator: a $14,800 lot of cabinets becomes $672.73 per linear foot.
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6 SIGNED ONLINE, PROJEGCT LAUNGHED

The client approves the quote in their portal by typing their name. The project turns
active, the budget is set and the project is created in Xero.

Constructions Pierre-Lune  , gwv | o ) Constructions Pierre-Lune (——
5 n out [ EN n out
Client portal R @ (sonou | Client portal @D | sianou

Change orders
€ Your projects

P-2026-016
co-01 Sélection : Comptoir de quartz — 12 des Mésanges - Cuisine

cuisine et flot — Blanc Calacatta (veiné) .
et salle a manger

317338 B

Choix du client (Catherine Beaulieu, 2026-10-16) Active  2026-09-08 - 2026-11-20

: Blanc Calacatta (veing) 4 5 576,00 $ contre une 412, rue des Mésanges, Saint-Lambert QC, J4P 1A1
allocation de 5 300,00 $

2026-10-16

Ouverture du mur entre |a cuisine et la salle 4 manger
(poutre LVL), armoires sur mesure, flot de 8 pi,
comptoirs de quartz, céramique murale, éclairage

Approve this change order encastré.

By typing your name you accept this change
order, its amount and its conditions. A

confirmation is sent to the contractor. CONTRACT VALUE (BEFORE TAX)

Your full name 4909398$%$

BILLED TO DATE
(7] I have read the change order and accept
its conditions. 30 045,85 $

Decline
PAID TO DATE

141M,46 $

Invoices
Quotes

F-2026-0054

Issued on 2026-08-24 - Due 2026-09-23  Paid 5-2026-8@31 version 2  Accepted B POF

1411468 B Cuisine ouverte sur la salle a manger

Version 2 suivant notre rencontre du 19 ao(t :

Approval on the client's phone. The project turns active.
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P-2026-816 - Catherine et Louis Beaulieu
hbo:

CD Projects 2026-09-08 = 2026-11-20 Budget 49 09398 $

& Inbox

Summary Finances Quote Costs

Notifications
MONEY € Quotes
S-2026-0031 v2 Accepted & Your view

[E costs

B Invoi
Timesh
CALENDAR
B Schedule
B} Planning

To-dos

Leads ASK

Clients Protection et démolition

Suppliers

Settings

412 des Mésanges - Cuisine et salle a manger

Time Daily log Schedule To-dos

® Client preview

B PDF [ Accepted copy (PDF)

Approved by the client (Catherine Beaulieu) on 2026-10-16

@ Exactly what the client sees in the PDF and in the client portal.

Cuisine ouverte sur la salle 8 manger

Planchers protégés du début  la fin ; aceés par la porte de cbté
Protection des planchers, des accés et de la poussiére (zipwall)
Démolition de la cuisine existante et évacuation des débris
Conteneur 20 vg® (location et disposition)

Structure : ouverture du mur porteur

Poutre LVL 3 plis 1 3/4 x 11 7/8 po, poteaux et étaiement temporaire

Sophie Dorval Plans et calculs d'ingénieur pour la poutre (scellés)

Electricité et plomberie

What the client sees: section subtotals, payment schedule, terms.

NamaCor Overview - Constructions Pierre-Lune (demo)

Invoices

Xero project : Synced

Change orders

£ Send by email

1 forfait

220 pi*

1 unité

1 forfait

1 forfait

4 Voir dans Xero

Purchase orders

53 Save as template

Version 2 suivant notre rencontre du 19 ao(t : ajout du cellier avec porte coulissante, flot agrandi (comptoir de quartz 68 pi) ; le
raccord de plancher de la salle & manger est retiré (vous conservez le plancher existant).

AMOUNT

201560 $

456996 %

7056,00 %

& carl

Active .

Bid requests

New version
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‘I' GREWS IN THE RIGHT PLAGE:

The week's planning, by worker or by project, flags conflicts and absences. Each worker
sees their schedule on their phone.

NAMACOR ; .
‘_: e « &£ carl
Dashboard Plannlng
Projects Who works where, day by day. Click a cell to assign; click a label to edit. By project b This week 2:JF12.00t:au 23 0ct 2028
L Label: project code - hours. Triangle = conflict. Grey = absence. Add an absence (B Copy the previous week &3 Print
Notifications
Worker Lun. 19 Oct. Mar. 20 Oct. Mer. 21 Oct. Jeu. 22 Oct. Ven. 23 Oct. Sam. 24 Oct. Dim. 25 Oct.
MONEY
Alexandre Gagnan- (P—zozé—om 07:00 (P—zuz&mb 07:00 (P720267016 07:00 (P—zczo—m& 07:00 (P7202670‘\6 07:00
[E] costs Roy
Chef d'équipe
B Invoices
Julien Marchand
(® Timesheets Charge de projet et
estimateur
G Kevin Thil (“ 016 07:00 (D 2026-016 07:00 (P-zoze-ma 07:00 (F-zuzo-ma 07:00 (P-zuzs—uw 07:00
M
B Schedule e
& Planni Maxime Pelletier (P-2026-018 07:00  (P-2026-018 07:00  ( P-2026-018 07:00 (P-zozo-017 07:00 (P-2026-m7 07:00
7 el Manceuvre
Y= To-dos Nadia Ouellet (P-2026-m8 07.00  (P-2026-018 07:00  (P-2026-018 07:00  ((P-2026-018  07:00 [ P-2026-018 07:00
Contremaitresse
CONTACTS o
Olivier Lachance (P-2026-017 07:00 (P-zuz&-m'i 07:00 (P-2026-018 07.00 ((P-2026-018 07:00  ( P-2026-018 07:.00
A+ Leads Mangeuvre
2 Clients Samuel Bérubé (P—zuzﬁ—m? 07:00 (P—ZDZ()—UW 07:00 (P—zoza—ow 07.00  Training (P—zuzs—m? 07:00
Menuisier

Cb Suppliers ((P-z026-017 0700 &

Total 5150 h 51,50 h 5150 h 51,50 h 51,50 h 0,00 h 0,00 h
A Team

8 Settings

Sophie Dorval
O er

The week of October 19; the triangle flags a training day that conflicts with an assignment.
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NAMACOR

D oard
Projects
Inbox
Notifications
MONEY
B cos

B Inv

CALENDAR
B Schedule
B} Planning

To-dos

Leads
Clients
Suppliers

Team

Settings

Sophie Dorval

P-2026-018 . Syndicat de copropriété Les Jardins du Fleuve
Jardins du Fleuve - Balcons et garde-corps (phase 1)

2026-08-24 - 2026-12-04 Budget 203 238,30 $

Summary Finances Quote Costs Time Daily log Schedule

Schedule

Drag a bar to move it, pull its ends to stretch it; click to edit

& carl

Xero project : Synced (3 Voir dans Xero  Active v

To-dos Invoices Change orders

Novembre 2026

Item 14 15 16 gk 18 19 20 21 22 23 24 25 26 27 28 29 30|31 1 2 3 4 5

® Démolition et dalles, balcons 1...
® Garde-corps aluminium, balco... ps aluminium,
® Membrane, balcons 13 & 24

@ Garde-corps aluminium, balco...

@ Démontage de I'échafaudage

® Visite de réception avec le co...

— Today | Planned project end (2026-12-04) @ Milestone

Planned crew (next 14 days)

2026-10-19 2026-10-20
Nadia Ouellet 07:00 - 16:00 Nadia Ouellet
Maxime Pelletier 07:00 - 15:30 Maxime Pelletier

The balcony project's Gantt, with the step blocked by the weather.

NamaCor Overview - Constructions Pierre-Lune (demo)

Purchase orders Bid requests

a @

6 7 8 9 10 1N 12 13 14

2026-10-21
07:00 - 16:00 Maxime Pelletier
07:00 - 15:30 Nadia Quellet

Open the planning board

07:00 - 15:30
07:00 - 16:00
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BUILD

o) HOURS COME I FROM THE PHONE

Clock in and out, hours already coded, a daily log with photos. The office approves the
week in one click, and the labour cost is frozen at the right rate.

NAMARGOR Constructicns Pierre-Lune NAMAGOR Constructions Pierre-Lune NAMRGOR

SATURDAY, OCTOBER 17 protégés sous polyéthyléne.

Clock in My week

Work done, materials received, decisions made

Week of 12 oct. au 18 oct. 2026 Delays
Week total 33,00 h

R Lun. 12 oct.
® Clock running
Safety

+ Add hours
0 h 28 Deux personnes pour chaque caisson du haut.

. o Mar. 13 oct. 750h
since 08 h13 @ .
Visitors

016 412 des Mésanges ... 750h  Draft
e.. !

P-2026-016 - Livraison et Rémi Fortier (Fil du Bois) pour vérifier les
412 des Mésanges - Cuisine et salle ajustements.
4 manger + Add hours <7 Submit the day

Photos (@) Add photos

Mer. 14 oct.
Note for the timesheet (optional) er- 14 o¢

202601 e Drat

— o -
(= Clock out

+ Add hours <7 Submit the day

X Cancel this clock-in {mistake)
Jeu. 15 oct. 9,00 h

F- 2026016 012 des Mesan ™ 900h Draft Caissons dubasin [
Chet Livraison et pose d. i

ek ) Hours of the day on this project
3310? h < Submit the week No hours submitted or approved for this day.
(4 to submit

6 B B £ = 6 B B 0 = 6 B B 9

Clock In Myweek My schedule Notifications s Clock In Myweek My schedule Motifications Plus Clock In Myweek My schedule Motifications

Clockin My week Daily log with photos

NamaCor Overview - Constructions Pierre-Lune (demo) 9/18



NAMACOR

D oard
Projects
Inbox
Notification
MONEY
[ cos
B Inv
Timesheets
CALENDAR
B Schedule
B} Planning

To-dos

Leads
Clients
Suppliers

Team

Settings

Sophie Dorval

The week's hours,

Timesheets

< 12oct. aul18oct. 2026 > All workers ~ All project

v ove (0) X Reject

[ Alexandre Gagnon-Roy Open the week

[) 2026-10-13 P-2026-016 412 des Mésanges - Cuisine et salle & manger
[[] 2026-10-14 P-2026-016 412 des Mésanges - Cuisine et salle & manger
[J 2026-10-15 P-2026-816 412 des Mésanges - Cuisine et salle & manger
O

2026-10-16 P-2026-016 412 des Mésanges - Cuisine et salle & manger

[ Julien Marchand Open the week

[[J Kevin Thibodeau Open the week
[] 2026-10-13 P-2026-016 412 des Mésanges - Cuisine et salle 8 manger
2026-10-14 P-2026-016 412 des Mésanges - Cuisine et salle & manger

2026-10-15 p-2026-816 412 des Mésanges - Cuisine et salle & manger

O oo

2026-10-16 P-2026-016 412 des Mésanges - Cuisine et salle & manger

Maxime Pelletier Open the week

O0o 0o

ready to approve.

NamaCor Overview - Constructions Pierre-Lune (demo)

s

- Chef d'équipe - Livraison et pose des armoires

- Chef d'équipe - Livraison et pose des armoires

- Chef d'équipe - Livraison et pose des armoires

- Chef d'équipe -

- Menuisier

- Menuisier

- Menuisier

- Menuisier

- Livraison et pose des armoires
- Livraison et pose des armoires
- Livraison et pose des armoires

- Livraison et pose des armoires

Filter

Total 196,00 h  + Add for a worker

33,00h 0,004

Pose des caissons du haut et ajustement des portes

3,00h 0,00%

[J 2026-10-13 P-2026-018 Jardins du Fleuve - Balcons et garde-corps (phase 1) - Chargé de projet - Inspection avec I'ingénieur

2900h 0,00%

36,50 h 0,00 %

2026-10-12 p-2026-018 Jardins du Fleuve - Balcons et garde-corps (phase 1) - Manoeuvre - Démolition et dalles, balcons 13 &4 24
2026-10-13 P-2026-018 Jardins du Fleuve - Balcons et garde-corps (phase 1) - Manoeuvre - Démolition et dalles, balcons 13 & 24

2026-10-14 p-2826-018 Jardins du Fleuve - Balcons et garde-corps (phase 1) - Manoeuvre - Démolition et dalles, balcons 13 & 24

& carl

& Export (Excel)

+ Approve the week
750h Draft
850h Draft
900h Draft

8,00h Draft

+ Approve the week

3,00h  Submitted

+ Approve the week
8,00h Draft
900h  Draft
8,00h Draft

4,00h  Draft

+ Approve the week
750h  Submitted
8,00h Submitted

8,00h  Submitted
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(‘ STAY IN CONTROL

) SUPPLIER BILLS RERD THEMSFIVES

Forward a bill to your receiving address: NamaCor reads the supplier, amounts and taxes,
suggests the project and cost code, and sends it to Xero with its receipt.

NAMACOR

&£ carl
e
Dashboard Inbox
s . o
[0 rojects Céramiques Arc-en-Pierre
& Inbox Arc-en-Pierre_CAP-20931.pdf - 2026-10-16 - kmesli+pierrelune-propric@namaca.ca
O Notifications 3 Read again (D Later & lgnore 1 Delete
MONEY
Read by claude-opus-5 - confidence 93 % - hints: Projet : Saus-sol Lapainte (Longueuil)
[E] costs
B Invoices [C] %" split this document across several projects
®© Timesheets One supplier bill in Xere, with one line per part (project - cost code)
CALENDAR Project
B schedule P-2026-017 - 1875 des Hirondelles - Finition du sous-sol v
E‘ Plam\mg Suggested from the document reading.
rd
Cost code * Type
J= To-dos X o
9300 - Céramigue et carrelage v Supplier bill v
CONTACTS Suggested from the document reading.
Leads Supplier * Invoice no.
Clients Céramiques Arc-en-Pierre CAP-20931
-
Suppliers Date el
2026-10-15 [m] 2026-11-14 [m]
Team
Before tax * TPS wvaQ
i 2780.00 139.00 277.31
Total 3196,31%

@ send the document's 4 lines to Xero (instead of a single line)
Sophie Dorval
Owner

Open the original

("] Rebillable to the client

Notes

A Céramiques Arc-en-Pierre bill, read and matched to the Lapointe basement.
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WORK WITH THE CLIENT

EXTRAS APPROVIED BI

Change orders with supporting documents, finish selections against an allowance: the

FORE THEY ARE BUILT

client decides online and the difference is added to the contract.

NAMACOR

Dashboard

[0 Projects
e

Inbox
L\ Notifications

MONEY

[E] costs

B Invoices
(© Timesheets
CALENDAR

B Schedule

E2 Planning

CONTACTS

Leads
Clients
Suppliers

Team

settings

Sophie Dorval
0 r

P-2026-018 - Syndicat de copropriété Les Jardins du Fleuve
Jardins du Fleuve - Balcons et garde-corps (phase 1)
2026-08-24 - 2026-12-04 Budget 203 238,30 $

Summary Finances Quote Costs Time Daily log Schedule

€ Change orders
C0-01 Accepted £ Your view @ Client preview

Title
Remplacement de 3 solives de rive (balcons 4, 9 et 11)

Explanation of the work

&£ carl

Xero project : Synced [ Voir dans Xero  Active v

To-dos Invoices Change orders Purchase orders Bid requests

B POF Approved copy (PDF) 2 send by email

Date

2026-09-10

Pendant la démolition du & septembre, nous avons découvert des solives de rive pourries sous les balcons 4, 9 et 11. L'ingénieur demande leur remplacement avant la

réfection des dalles (voir la note technique jointe)

Why this change, what is added or removed. Printed at the top of the document,

Structure
Description Cost code Qty Unit
Etaiement temporaire et 6100 - Charp v 3 unité v

remplacement des solives
de rive (bois traité 2x10)

Note technigue de 1290 - Frais ¢ v 1 forfait v
I'ingénieur

@ Supporting documents (1)
Ticked documents are appended to the PDF sent to the client (and to the accepted copy)

Project files Supplier bills

6100 - Charpente et bois ¢ v 2 646,60 $
est. h 8,00 h - margin 28,814 %

Materials Labour MBFKUZ Unit price Amount  Tx est. h
420 @ 208 @ 15 722.2 2166,60 % 8
cost1884,00 %
8 8 15 480 480,00%

Subtotal 2 646,60 $
GST (5 %) 132,33 %
QST (9975 %) 264,00 §

Rotten joists found during demolition: the change order, with the engineer's note.

NamaCor Overview - Constructions Pierre-Lune (demo)
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NAMACOR

str

Dashboard

(0]
=]

Notifications
MONEY
[E costs
B Invoices
(O Timesheets
CALENDAR
& Schedule

£2 Planning

CONTACTS

Leads
Clients
Suppliers

Team

Settings

Sophie Dorval
Ov

P-2026-016 - Catherine et Louis Beaulieu

412 des Mésanges - Cuisine et salle 8 manger
2026-09-08 - 2026-11-20 Budget 49 09398 $

Summary Finances Quote Costs Time Daily log Schedule To-dos

< Client selections

Comptoir de quartz — cuisine etilot Confirmed Comptoirs

Allowance Answer expected by Client's choice
Blanc Calacatta (veiné) - 5 576,00 $ (+276,00 $)

5 300,00 $ 2026-10-20

Xero project : Synced 4 Voir dans Xero

Invoices Change orders Purchase orders

Chosen by Catherine Beaulieu on 2026-10-16

See the change order +

Environ 68 pi‘, épaisseur 3 em, bord droit, découpe d'évier sous-plan. Le prix comprend la fabrication et la pose.

Options (3)
-
Blanc Calacatta (veiné) +r 5576,00% Gris béton
+276,00 $
Veinage gris doux, fini poli Fini mat, trés tolérant aux traces.
Céramiques Arc-en-Pierre QZ-CAL-3 Céramigues Arc-en-Pierre QZ-GRB-3

5066,00 § Noir absolu
-234,00 8

& carl

Active .

Bid requests

537200
472,008

Fini suéde, contraste avec les armoires blanches.

Céramigues Arc-en-Pierre QZ-NOA-3

The quartz countertop: three options and each one's difference with the allowance.

NamaCor Overview - Constructions Pierre-Lune (demo)
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8 BILL ON TIME, FORGET NOTHING

Invoices from the quote's payment schedule, by percentage or time and materials;
disbursements rebilled with their receipts; payment status read back from Xero.

MAMACOR 7 a & canl
Dashboard Client invoices
Projects Every invoice: to send, sent, overdue, partly paid or paid. Payments are read back from Xero.
Inbox
Outstanding Overdue Issued, to send Drafts
Notifications
138430,32 % 14111,46 $ 3 1
MONEY
EI G Open Draft To send Sent Overdue Partly paid Paid All projects v Filter
B Invoices
A Number Project - client Issued - due Total Balance Status Actions
(© Timesheets
P-2026-016 412 des Mésanges - Cuisine... Sent
" F-2026-0056 2026-10-16 - 2026-11-15 8
CALENDAR Catherine 6t Louis Beaulisu 1622538 1822838 orton 2026-10-16 =
B Schedule e
2026 - Cuisi Overd
F-2026-0055 | 2026-016 412 des Mésanges - Culsine... 05, 0905 . 2024-10-08 9 d overdue UMAes  1amMass oo O 2
E2 Planning Catherine et Louis Beaulieu Sent on 2026-10-16
F-2026-0054  ©-2026-016 412 des Mésanges - Culsine... 05, o5 24 2026-09-23 1811146 $ 000§ Pad Open
Catherine et Louis Beaulieu
CONTACTS .
Draft P-2026-018 Jaldmsl du Fleuve - Balcons .. -0 10 44 26 126,06 $ Draft Open
Leads Syndicat de copropriété Les Jardins du Fleuve
Clients F-2026-0053 | 2026-013 Jardins du Fleuve - Balcons ... 5, 05 3. 5026-10-30 5765759 % 57657598 Tosend 7 =
Syndicat de copropriété Les Jardins du Fleuve
Suppliers B R
F-2026-g052 P -2026-015 Clinique Lumiere - AMENAge... 54 g9 55 . 2026-10-25 3356381% 33563815 Tosend (F =]
Team Clinique dentaire Lumiére
F-2026-g051  ©-2026-0171875 des Hirondelles - Finitl.. 5054 g9.1. 2026-10-21 1514847$ 15148478 Tosend o =
Setings Geneviéve Lapointe
F-opa6-sp5e  ©_2026-017 1875 des Hirondelles - Finiti.. 545, 0g.03 . 2024-10-03 1514847 $ 000% Paid f Open
Geneviéve Lapointe
F-2026-0049  ©-2026-015 Clinique Lumiére - Aménage... 05, 05 37. 3026-09-30 50 34572 $ 000§ Pad Open
Clinique dentaire Lumiére
Sophie Dorval
e F-2026-gpag | ~2026-014 57 desPruches - Salledeb... 5, n5.94. 2026-09-13 530479 $ 000§ Pad & Open

Pierre-Luc Gauthier

- eeee - P-7076-018 Jardins du Fleuve - Ralcons e i g e R - Py

Receivable, overdue, to send: all invoice follow-up on one page.
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9 THE REAL MARGIN OF EVERY PROJEGT

Revised contract, costs, hours, commitments and collections in a single view, with the
projected margin and what deserves your attention. Xero Projects doesn't combine all
that; NamaCor does.

NAMACOR

&£ carl
P-2026-917 - Geneviéve Lapointe

1875 des Hirondelles - Finition du sous-sol
CD Projects 2026-09-21 - 2026-11-13  Budget 53 545,29 $
=]

08 Dashboard Xero project : Synced (' Voir dans Xero  Active v

Inbox
Summary Finances Quote Costs Time Daily log Schedule To-dos Invoices Change orders Purchase orders Bid requests
L\ Notifications A

MONEY Project finances
[ﬂ Costs Contract, costs, billing, collections and margin: current per NamaCor (approved hours, recorded costs) and Xero (payments).
B Invoices
Revised contract Costs to date Billed Collected Margin to date Projected margin
@© Timesheets 5354529% 14 839,00 $ 26 35090% 15148,47 $ 1151190 % -220875%
Quote 52 701,79 § + ac... Suppliers 12 526,25 § - 49 % of contract - 27 1... Outstanding 15 148,47 $ 44 % of billed (billed - Estimate at completion
CALENDAR
B schedule
Watch list

B2 Planning

A Negative projected margin (-2 208,75 $): the estimate at completion exceeds the contract.

CONTACTS + 57,00 h submitted, awaiting approval (0,00 $).
Leads R 5 s 5 R
+ 1open purchase order(s): 2 780,00 $ committed but not billed yet (included in the projection).
Clients
suppliers
Contract Billing and collections
Team
Accepted quote 5270179 % Billed (before tax) 26 35090 %
Settings
9 Accepted change orders 84350 % Billed (taxes included) 3029694 %
Revised contract 53 545,29 % Collected (Xero) 1514847 $
Proposed change orders (0) 0,00 $ Outstanding 15 148,47 $
Sophie Dorval Left to bill 2719439 % Overdue (0) 0,00 %
Owner #
: Approved hours [ budget 65,50 h /5,00 h Draftinvoices (0) 000%
SUEGRHE Bours prrsing aghh Pass-throughs to rebill (0, with markup) 0,00 5

The Lapointe basement: 44% margin to date, collections read from Xero, and a gap flagged
before it gets expensive.
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15/18



NAMACOR

Dashboard
Projects
Inbox
Notifications
MONEY
B cos

B Inv

CALENDAR
B Sschedule
B} Planning

To-dos

Leads
Clients
Suppliers

Team

Settings

P-2026-018

Summary

Costs

Syndicat de copropriété Les Jardins du Fleuve
Jardins du Fleuve - Balcons et garde-corps (phase 1)

2026-08-24 - 2026-12-04 Budget 203 238,30 $

Finances  Quote

Total before tax: 82 820,00 $

5000 Métaux - 33 360,00 §

3000 Béton - 28 200,00 §

Costs Time Daily log

1110 Conteneurs et gestion des déchets - 2 940,00 §

Date

2026-
10-14

2026-
09-30

2026-
09-29

2026~
09-24

2026~
09-05

2026-

Supplier

Garde-corps Alu-
Rive inc.

Supplier bill

Magonnerie
Granitek

Subcontractor

Matériaux Belle-
Riveinc.

Supplier bill
Location Outils Pro-
Loc
@

Supplier bill

Conteneurs Vrac-
Sud
@

Supplier bill

Location Qutils Pro-
Loc

Cost code

5000 - Métaux

3000 - Béton

7000 - Isolation et
étanchéité

1210 - Location d'outils et
équipements

1110 - Conteneurs et
gestion des déchets

1210 - Location d'outils et

Invoice
no.

ALR-
2026-118

GRK-1188

MBR-
47798

PL-55348

V5-9011

PL-55102

Schedule

Before tax

33360,00 %

28 200,00 $

672000 §

0,00 $

2 940,00 $

580000 %

To-dos

1210 Location d'outils et équipements 11 600,00 §

Taxes

499566 $

422295 %

1006,32 $

868,55 §

440,27 $

RAREH $

Every cost, with its receipt, sent to Xero to the right account and project.

NamaCor Overview - Constructions Pierre-Lune (demo)

Invoices

Xero project : Synced

7000 Isolation et étanchéité - 6 720,00 $

Total

38 355,66 $

3242295%

7726328

6668558

3380,27 %

& 66RBRS

Change orders

Xero

Approved

Xero draft

Xero draft

Xero draft

Approved

Xero draft

[} Voir dans Xera  Active

Purchase orders

[

Q

Q

Q

Q

Q

< Resend

<7 Resend

<] Resend

< Resend

< Resend

<7 Resend

& carl

Bid requests

Actions

Delete

Delete

Delete

Delete

Delete

Delete
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") A REASSURED GLIENT, AND GARL TO HELP YOU

The client follows the project in their portal: contract, invoices, schedule, photos, choices

to make. In the office, Carl answers your questions with your own numbers.

Constructions Pierre-Lune = B
FR QP | Signout
Client portal . &2 o

€ Your projects
P-2026-016

412 des Mésanges - Cuisine
et salle a manger

Active  2026-09-08 - 2026-11-20
412, rue des Mésanges, Saint-Lambert QC, J4P 1A1
Ouverture du mur entre la cuisine et la salle 4 manger
(poutre LVL), armoires sur mesure, flot de 8 pi,

comptoirs de quartz, céramigue murale, éclairage
encastré.

CONTRACT VALUE (BEFORE TAX)

4909398 8%

BILLED TO DATE

30045,85$%

PAID TO DATE

14111,46 $

Quotes

5-2026-D031 version 2 Accepted B PoF
Cuisine ouverte sur la salle a manger

Version 2 suivant notre rencontre du 19 ao(t :

Constructions Pierre-Lune = B
FR .E‘J | Sign out
Client portal g—l,

Invoices

F-2026-0054
Issued on 2026-08-24 - Due 2026-09-23  Paid

1MMmaes B

F-2026-0055
Issued on 2026-09-08 - Due 2026-10-08  To pay

1MMmaes B

F-2026-0056
Issued on 2026-10-16 - Due 2026-11-15  To pay

1822938 B

Schedule

® Protection et démolition
2026-09-08 - 2026-09-11 - Done

Ouverture du mur et poutre LVL
2026-09-14 » 2026-09-18 - Done

Inspection de la structure
2026-09-19 » 2026-09-19 - Done

Electricité et plomberie brutes
2026-09-21 + 2026-09-25 - Done

Gypse et tirage de joints
2026-09-28 - 2026-10-07 - Done

Livraison et pose des armoires
2026-10-13 =+ 2026-10-23 - In progress

Gabarit et pose du guartz

Constructions Pierre-Lune = B
Bl EN | Signout |
Client portal . g—f‘

Photos and site log

2026-10-15

Caissons du haut posés, portes ajustées. Il reste
les panneaux de finition de I'llot. Gabarit du
quartz a planifier dés que |'llot est fixé.

2026-10-13

Livraison des armoires a 7 h comme prévu.
Caissons du bas posés et mis de niveau ;
caissons du haut demain. Electroménagers
protégés sous polyéthyléne.

2026-09-30

Gypse posé et premiéres couches de composé
sur les murs de la cuisine. Eclairage de chantier
installé pour le tirage de joints.

Livraison du gypse en retard de 2 h (pluie)

Tirage de joint:

The project as the client sees it Their invoices Site photos
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& Carl X

Your NamaCor assistant: projects, invoices, costs,
hours and tasks.

dollars, so you'd have to work out its cost
yourself.

Context:

- Contract: 203,238.30 $ before taxes
(quote 200,591.70 $ + CO-01 accepted for
2,646.60 %)

- CO-02 for the frosted glass privacy
screens (7,031.10 $) is still waiting for the
client's answer

- Still to bill: 112,972.03 $ before taxes. Paid
so far: only 30,000 $ taxes included.
There's also a draft invoice on this project.

What's over budget: nothing, strictly
speaking. Every cost code is below its
planned cost. The one exception is:

- 1110 Containers and waste
management: 2,940 $ spent with no
planned cost entered. That's still well below
the 5,880 % sold on that line, so it's not a
real overrun.

Codes to watch: these are at 50% of
planned cost or more:

- Metals: 33,360 $ of 66,720 $ planned
- Concrete: 28,200 $ of 56,400 $

- Tool rental: 11,600 $ of 20,300 $ (57%)

Whether that's fine depends on how far
along the work is. Also, 1202 Project
manager (10,780 $ sold) has no costs
entered, since that's internal time.

Ask a question... | °

The assistant can make
mistakes: check important ¥ New conversation
numbers in NamaCor.

Carl answers with your numbers: here, a project's margin and what is over budget.

Constructions Pierre-Lune inc. and every person, address and document in this guide are
fictitious. NamaCor is a product of Namaca Services Inc., Montréal. For a demo: namacor.ca.
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